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President’s Message
President’s Message

by Eric Strasheim, Superintendent, Murphy Creek Golf Course
I just looked at my weather station and at this moment
temperature is 66 degrees wind is 28mph with 6%
humidity or just another spring day at Murphy Creek.
Having been born and raised in Colorado crazy weather
is just a fact of life here but the wind this winter and so
far this spring has been unrelenting. So here is wishing
all that are enduring this dry and windy 2018 a calm and
moist rest of the year.
The second board meeting of the year took place on April
12 and everything for 2018 is progressing nicely with
all of the events finalized for the year. Be sure to check
your emails and the website rmgcsa.org to stay current
with dates and times and try to set a little time aside for
events. It is not too early to start thinking about our 2nd
annual conference on November 5th and 6th 2018. The location has changed this year to The
Sheraton Denver Tech Center with a great line up of education, our annual meeting and fun.
Do you know a RMGCSA member who has a long history of contributions to the turf industry
and the community? If so, then contact a board member and nominate them for the
Distinguished Service Award. We as a board try to recognize members but it is difficult
to know contributions outside of their work without a personal friendship, please help us
recognize these outstanding members.
As the season starts to crank up and events start to happen I would like to thank all of the
Affiliate Members for their willingness to sponsor events and their continued participation.
This is a large component of the continued success of the RMGCSA and I encourage our
members to strongly consider using Affiliate Members in your purchasing decisions.
As we pass the middle of April I wish all good luck and ready, set, go.
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Director’s Corner
The Added Value of Education

By Paul Sibley, Superintendent, Walnut Creek Golf Preserve
I hope everyone has made it through the long dry winter we experienced this year. This
was definitely the earliest that we have fired up the irrigation system and I am still
hoping for another shot of snow which might just be a pipe dream in the making. This
past year I was honored to be chosen as a new board member for RMGCSA. I have
already met some really great minds and look forward to representing the members
of our association.
As your board member I have been tasked with leading the Education Committee.
With the assistance of Jordan McCormick (Superintendent, Marianna Butte) and Erik
Riffelmacher (Equipment Manager, Walnut Creek Golf Preserve) I feel we have some
good educational topics scheduled for the 2018 season. We are always looking for
new and innovative topics that will add more value to your membership so if you have
input on educational opportunities or topics please do not hesitate to contact myself
or any board member. This is a great opportunity to help the membership and add a
bit of variety and value to our educational goals.
Over the past couple of years the board has been actively promoting Equipment Manager participation in the association. As we all
know the EM plays a pivotal role in our daily operations and the Education Committee would like to help utilize pin point trainings
and seminars that will help them in their daily jobs. The hurdle we are experiencing at this point is there are not a lot of EM’s
registered in the association. To gain more participation, EM’s were offered free membership for 2018 if they registered by April
17th. I hope most of you passed that information along to your EM staff as it is pivotal that we engage all staff to participate in the
value of a RMGCSA membership. This will also help the Education Committee in programming future EM job specific educational
seminars by being able to target input from one of our most valuable assets…EM’s.
Finally, earlier this year the board unanimously voted to add another scholarship opportunity to the Legacy Scholarship Award.
Last year there was a plethora of highly talented young scholars that applied and one lucky student was awarded the scholarship.
This year there are now two scholarship awards available valued at $2,500.00 each. All members’ children and or grandchildren
are eligible to participate in the competition which offers education aid to the exceptional students picked to receive the award.
Detailed information is located on the RMGCSA web site under the Membership tab.

One Source
For Your Entire Course.
Your Local Horizon Golf Representative
Dean Lindsey: 303.478.4846

irrigation | outdoor living| landscape | equipment
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Superintendent Spotlight
Superintendent Spotlight with Josh Hester
by Joshua Hester, Superintendent, Meridian Golf Club

It is hard for me to make my life story very interesting. I will try my best and
as so many of us in this golf course business know it can be a roller coaster
and grind to get to the point in our career to call yourself a Golf Course
Superintendent or as my colleague/ Head Golf Professional, the Legendary
Paul Labato, calls me a Dirt Farmer. Which is probably the most accurate
description for me personally.
I grew up in the small mountain town of Kremmling (AKA Kremtucky as I
like to call it) which is in-between Silverthorne and Steamboat. I am the son
of a lumber man and for most of my adolescent life and some of my early
adult life I knew nothing about anything except milling lumber. Come to
think of it I still know a lot about lumber and little of anything else. If you
are ever in the area around Kremmling whether it is for camping, hunting,
fishing, or any other outdoor activity stop by Hester’s Log and Lumber and
get some free firewood. My brother Forrest and his wife run the operation
these days so tell them that I told you to stop by.
My first golf course job was at Grand Lake Golf Course working for J.R.
Wolf. It was a far cry from the dust and noise of the lumber mill and I
loved it. I had no idea that growing grass was something you could do for
a living at the time so I worked there for the summer of 96’ and after that
I never thought too much about it and went back to the lumber yard. It
wasn’t until I attended Colorado State University that I realized the Turfgrass
Management was a real thing and a light bulb went off in my tiny little pea brain. After my third freshman year I buckled down and
finally after five years and a couple of summers working at The Olde Course in Loveland, for Dennis Kling, I received my degree.
After school I needed a change of scenery so I moved to Denver to work for a landscape company The Brickman Group, which I
believe is now known as BrightView. I worked there for a year and I realized that the golf course was where I belonged. Somehow
the Director of Grounds at Cherry Hills Country Club, Mike Burke, was willing to give me a chance at an internship at the club and
that was the best thing to happen to me in my professional journey.
I owe my entire golf course career to Mike Burke, he has opened several doors for me over the years and without his guidance and
connections I would be writing reports on the status of our Mountain Pine Beetle infested forests in the Colorado Lumber Gazette
(not a real newspaper). Over the years I worked on and off at Cherry Hills for nine years. In 2005, I left Cherry Hills for the first
time to grow-in Heritage Todd Creek Golf Club in Thornton. I was there for five years and left to go to work in the Parks and Forestry
Division for the City of Thornton. After a short stent there I moved to Granby where I thought I would take over the family business.
I was back in the lumber business and business was good, but my heart was still growing grass. Mike Burke came calling again
and was gracious enough to give me a position on his staff. After a several busy years with a PGA event and another renovation
at Cherry Hills Mike played a very instrumental role in getting me the Superintendent position at Meridian Golf Club where I reside
to this day and am loving every minute!
I have a wonderful and beautiful wife, Julie, who is an RN at Skyridge
Medical Facility and three incredible children. My oldest daughter
Emily is 11 and can shoot a bow like Robin Hood, my son Cade is
9 and has read the bible front to back( I have a hard time getting
through a text message from my assistant), and my youngest
daughter Samantha is five going on 16, very scary. My wife and
my chidren are the coolest people I have ever met for which I am
extremely grateful and they keep me from trying to grow grass 24
hours a day for which I am also grateful! I almost forgot, I also have
a Golden Retriever, Belle, and she is my partner in crime on and off
the golf course!
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GCSAA News
Golf Advocacy Plans and Priorities for the Year Ahead
by Dave Phipps, Northwest Field Staff Representative, GCSAA

Happy New Year from the GCSAA government affairs team! Last year flew by, and we’re now focused on rolling out several new
initiatives in 2018 that will help us get the association’s voice heard.
The GCSAA Board of Directors officially approved a political action committee last fall. We soft-launched the GCSAAPAC at the
Chapter Delegates Meeting in November, and have since secured a five-person board to administer the GCSAAPAC over the coming
year. Our goal is to raise $15,000 this first year. The GCSAAPAC will bring full circle the integration of our direct and grassroots
lobbying efforts.
Speaking of our grassroots lobbying efforts, important progress is to come in 2018 on issues we care about. The Trump
administration will likely unveil two proposed rules: one that will establish a new definition of “waters of the United States” under
the Clean Water Act, and another rule that will create a new overtime pay salary threshold. We’ll weigh in with public comment on
both rules when they’re published.
The government affairs team is excited to put an emphasis on chapter effectiveness in advocacy in 2018. We have plans to build
a menu of advocacy best management practices for our 99 affiliated chapters to help each have a louder voice at the local and
state levels of government. We’ll also assist chapter executives and boards in networking with each other on advocacy matters.
The 11th National Golf Day event in Washington, D.C., will be April 24-25. For the second year, we’ll do a community service project
on the National Mall, and we’ll be extending it further down the Mall this year, with new turf restoration projects and an edging
challenge with GCSAA CEO Rhett Evans. We’ve also added a keynote speaker, a congressional reception at the Capitol Visitor
Center, and a pep rally on Capitol Hill. Registration for this hallmark event is now open on the We Are Golf website.
The Grassroots Ambassador program made great strides in 2017, with 78 new ambassadors joining, bringing the total number to
well over 300. Many members of Congress were reached at the district level, thanks to the efforts of these volunteer advocates.
There is always more work to be done, however, and in 2018, we plan to introduce new incentives, tools and experiences to take
the Grassroots Ambassador program from good to great.
On-demand advocacy training and curriculum was recently unveiled on GCSAA.org, designed by Advocacy Associates, sponsored
by Bayer, and tailored to superintendents by the GCSAA government affairs team. This new resource, which provides both basic
and advanced education in a concise, user-friendly format, features instructional videos accompanied by reading material and
worksheets that take advocates step by step through the process of engaging lawmakers. Ambassadors will learn how to interact
with congressional staff, develop a message that resonates, host a site visit, and more.
An initiative in the works for 2018 is the Ambassador Mentorship program. Getting started in advocacy can be difficult, and new
ambassadors often wonder, “Who should I contact, and how?” “What should I say?” “How can I get my representative’s attention?”
One of the best ways to ease into advocacy engagement is through peer-to-peer storytelling and strategy sharing. Through the
mentorship program, new ambassadors will be paired with a veteran ambassador in their state who has had success in advocacy
and can provide coaching and suggestions.
Additionally, plans are underway to relaunch the GCSAA Advocacy Network in early 2018. While the Grassroots Ambassador
program limits participation to Class A, B and C members and focuses on relationship building with lawmakers, the Advocacy
Network is open to all GCSAA members and brings together the collective voice of the golf course maintenance profession through
participation in call campaigns, letter-writing and petition drives, and action alert pushes. Be it concerns over water use, inputs,
or labor and workforce development, our industry has many topics to discuss with lawmakers, and many avenues for bringing our
concerns to their attention. For those who are part of the Advocacy Network, we’ll gather information from you on which issues
matter most to you and in which ways you’re most comfortable taking action. We’ll collect your preferences through a survey and
build advocacy teams based on that feedback. This is an ambitious undertaking, but one we’re confident will strengthen the golf
industry’s voice going forward.
Visit the Advocacy section of GCSAA.org for much more information on the GCSAAPAC, Grassroots Ambassador program, and any
of the other initiatives mentioned here.
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RMGCSA New Member Roll Call
Welcome to RMGCSA!
William Ahlers, III
The Club at Rolling Hills
Member Class D
		
Gabriel Archuleta
Grand Elk Golf Club
Member Class EM
		
Derek Beezub
The Club at Rolling Hills
Member Class D
Jack Boening
The Club at Rolling Hills
Member Class D
		
David Boudreau
Riverdale Golf Courses
Member Class B
		
Ivan Brown
Mariana Butte Golf Course

Member Class EM
		
Allen Buttner

Gypsum Creek Golf Course

Member Class C

Matthew Carpenter
Riverdale Golf Courses
Member Class C
		
Chase Christiaens
Meridian Golf Club
Member Class C
Ron Clark
Patty Jewett Golf Course

Member Class EM

Timothy Davies
Eagle Ranch Golf Club
Member Class EM
		
Jared Dillinger
Hiwan Golf Club
Member Class C
			
Troy Dreesman
Breckenridge Golf Club
Member Class EM
Eric Duhachek
West Woods Golf Club
Member Class D
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Ron Farris
Black Swan Services
Member Class AF

Kurt Klonsinski, CGCS
Riverside Country Club
Member Class A

Terrence Fox
Red Sky Golf Club
Member Class A

James Lauro

Jordan Goldbrandsen
Flying Horse, The Club at

Member Class C
		
Clebe Gordon
Frost Creek
Member Class C
		
Cory Griess
Ballyneal Golf and Hunt
Club
Member Class C
		
Nicholas Hartley
Cherry Hills Country Club

Member Class D

Kenny Haynes
Red Sky Golf Club
Member Class EM
		
Joshua Hess
Indian Peaks Golf Course

Member Class EM

Kevin Hicks
EarthWorks Carbon
Based Fertility
Member Class AF
Cory Holton
Keystone Resort
Member Class EM
Kent Howe

Flying Horse, The Club at

Member Class EM
		
Grant Javernick

Murphy Creek Golf Course

Member Class C
		
Stephan Kelderer
Riverdale Golf Courses
Member Class EM
		

Brian Murtaugh
The LL Johnson
Distributing Co.

Member Class AF

Member Class S
		
Lonny Lawson
TPC Colorado
Member Class EM

Todd Najac
Red Sky Golf Club Norman Course
Member Class C
		
Brett Nelson

Casey Leake
The Club at Cordillera
Member Class EM
		
Marcu Lounello
Member Class S

WIlliam Nichols
West Woods Golf
Club
Member Class D

Legacy Ridge Golf Course

Rick Loveland
Lakewood Country Club
Member Class EM
Charles Luna
Perry Park Country Club
Member Class C
Tom Lynn
FSC/SSPRD
Member Class EM
Murray McCarty
Universal Tractor CO
Member Class AF
		
Michael McCauley
Ballyneal Golf and Hunt
Club
Member Class C
		
Norm Merlo, Jr.
Coal Creek Golf Course
Member Class C
		
Tom Miller
Rollingstone Ranch
Golf Club
Member Class EM
Luke Montoya
Aurora Hills Golf Course
Member Class C
		

Ptarmigan Country Club
Member Class D

Eric Phillips

City of Westminster Golf
Member Class C

Andrew Picard
Fox Hill Club, The
Member Class EM

Tim Taagen
Country Club of the
Rockies
Member Class A
		
Rick Thompson

Ptarmigan Country Club

Member Class EM
		
Trevis Thompson

Pinery Country Club, The
Member Class D

Matt Vance
Saddle Rock Golf
Course
Member Class D
		
Danny Weaver
Indian Tree Golf Course
Member Class Em
Nathan Worsham
Dos Rios Golf Club
Member Class EM

Chad Rogers
Saddleback Golf Club
Member Class EM
Kevin Rohde
Estes Valley Recreation
and Park District
Member Class EM
		
Brandon Smith
Saddle Rock Golf Course

Member Class EM
		
Mike Sours
Battlement Mesa Golf
Course
Member Class EM
Brian Sturdevant
The Hideout Golf Club
Member Class A

Access the online directory
at www.rmgcs.org

BUILT ON
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Golf Alliance Day
Third Annual Golf Alliance Day at the Capitol

by Travis Abitz, The LL Johnson Distributing Company, Golf Irrigation Division Manager
On the morning of Friday April 13th, members from the RMGCSA
joined the CWGA, CGA, Colorado PGA and the CMAA at the
Capital for coffee and breakfast for the Colorado Golf Alliance
Day For me, it is a privilege to be a part of the RMGCSA and have
enjoyed supporting the special event for the past three years.
This is an opportunity for me to bring new water conservation
tools that allow the RMGCSA to highlight what Colorado Courses
are utilizing to conserve water on a daily basis.
Several Legislators attended and showed interest in all of
alliance partners. As in previous years, the items discussed
included the economic impact of golf, water conserving items,
and the environmental stewardship of the associations. The
main objective of the RMGCSA was to educate legislators on
the challenges golf courses face with respect to shortages in
labor force, the H2B Visa program, and finally water usage and
conservation.
Jennifer Cassell, the RMGCSA lobbyist, attended the golf alliance
day at the Capital, representing the Golf Alliance on this special
occasion. Jennifer and her team attend these sessions on a
consistent basis, take notes on the session, and look out for the
interest of the golf alliance with respect to pending regulations
that may affect golf courses in Colorado.
At 9:00 AM the legislators went into session and at the opening
of the session, the Golf Day Proclamation was read for all to
hear. A great honor for the Allied Golf Associations of Colorado.
I would encourage you to come out next year and be a part of
the special occasion.

Left to Right: Tim Davis, Legacy Ridge Golf Course, Paul Sibly, Walnut
Creek Golf Preserve, Pamela Smith, Esq., CGCS, City of Denver

Providing agronomic recommendations rooted in Science

www.milehighturfgrass.com
Brian McBride 720.988.0969, Greg Kitzmiller 303.960.5489
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Technical Bulletin
The Algae Triangle: Managing Nuisance Aquatic Plants Without Pesticides
by Gavin Ferris, Ecologist at SOLitude Lake Management
I frequently use herbicides and algaecides in my line of work.
Having attended college and graduate school to be an Ecologist,
it isn’t something I thought I would do very often, but with the
frequency of environmental problems that involve invasive
flora, nuisance aquatic weeds and potentially-toxic algae,
EPA-approved pesticides are an invaluable tool. There are,
however, times when pesticide use is impractical, imprudent,
illegal or impossible. Maybe the golf course superintendent
or property manager prefers that pesticides not be applied
to near ornamental plants or irrigation waters. Perhaps the
regulatory bodies in a given area aren’t permitting the use of
certain products. Whatever the reason, sometimes this option
just isn’t on the table. But how do we effectively manage algae
and weeds without pesticides?
I employ a simple concept that I call the algae triangle, though
it works for all forms of vegetation. If you had the same fire
safety lessons in elementary school, you may remember the
Fire Triangle, which is based on the idea that three elements
are necessary for fire: fuel, oxygen and heat. If you have
enough of all three, you’ll ignite a fire. Eliminate any corner of
the triangle, and the fire goes out. Similarly, if you have water,
sunlight and nutrients, you’ll likely develop some form of algae
or vegetation. If the triangle becomes too imbalanced, the
resulting plant species can become a nuisance.
Obviously, in the golf and turf industries, we aren’t removing
water from the equation, so establishing balance between each
factor is the focus. Putting this concept into practice means
understanding how sunlight and nutrients affect the ecology of
the waterbody in question. Communities have several natural
options to help mitigate against algae and aquatic weed
growth, including limiting sunlight, improving water circulation
and reducing excess nutrients.
If a stormwater or irrigation pond receives full sunlight during
the growing season, this directly impacts plants and algae by
increasing water temperatures and providing the light necessary
for photosynthesis. To prevent sunlight from penetrating the
water column and stimulating the growth of deep submersed
plants and benthic algae, water levels can be increased.
Dredging is an effective strategy to increase the depth of a lake
or pond, however, it is costly. Instead, proactive hydro-raking can
help maintain existing water depths and prolong the need for
dredging by removing unconsolidated muck and organic debris
from the bottom of a lake or stormwater pond. Likewise, blue or
black pond dye can be applied to reflect sunlight. Pond dye can
enhance the aesthetics of a lake or pond while simultaneously
absorbing sunlight before it can penetrate the waterbody and
fuel excessive plant growth.
In addition to thriving in water that receives lots of sunlight, algae
and nuisance weeds also flourish in stratified waterbodies. A
stagnant, sun-warmed layer floating on top of colder, deeper
water can serve as a perfect habitat for undesirable species.
Circulation with a diffused aeration system breaks this

stratification and allows the water to mix more evenly, resulting
in more consistent temperatures and less warming in the sunlit
portions of the water. Aeration is also effective at improving
the health of an aquatic ecosystem in a number of other ways,
such as preventing oxygen depletion and fish kills, improving
beneficial bacteria levels, and preventing the release of excess
nutrients from the sediment. This brings us to the real meat and
potatoes of preventative maintenance: nutrient management.
Phosphorous is the most important nutrient contributing to
excess vegetation in lakes, irrigation ponds and stormwater
management facilities, and it can enter the water column in
runoff containing lawn fertilizers, grass clippings and other
organic materials. A number of nutrient reduction strategies
should be considered if water quality tests reveal nutrient
levels are too high. A professional lake manager can apply
beneficial bacteria to the waterbody to utilize nutrients that
would otherwise be available for plant and algae growth. Water
quality can also be amended by using products that bind with
phosphorous to keep it from becoming fuel for nuisance plants.
Additionally, strategically planting desirable buffer vegetation
around the shore of the waterbody can help to intercept
phosphorus before it enters the water and is absorbed by
unwanted vegetation. Your lake manager can help identify
buffer plants that are native to your region.
When it comes to quickly and effectively managing nuisance
aquatic weeds and algae, EPA-approved pesticides can be
very useful, and in many instances, they are the safest and
most practical option available. Nonetheless, natural and
proactive management techniques can be tremendously
effective at improving the health and appearance of almost
any community lake or pond before a problem occurs, which
is why it’s important for golf courses, property managers and
landscape professionals to consider sustainable and holistic
plant management methods whenever possible.
Gavin Ferris is an Ecologist with SOLitude Lake Management.
Learn more about this topic at www.solitudelakemanagement.
com/knowledge.
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Government/Legislative
The 2018 H-2B Season

by Todd Ahl, Labor Solutions Inc.
The 2018 H-2B season started off the same as previous years. Applications were submitted January 1, 2018 from 12:01 am to
11:59pm. See chart below for detailed number of submitted applications per day.

On January 17, 2018, Dept. of Labor determined that due to the large volume of submitted H-2B applications, the fair process
would be to adjudicate the H-2B applications that were submitted based on the day and time it was submitted. Dept. of Labor
issued a statement in early February that notified all H-2B Agents and employers that “All” Certifications would be issued on
February 20, 2018 as long as all the steps including “Initial Recruitment Report” was submitted and received before the date of
February 20, 2018.
The first day “Certifications” were received from Dept. of Labor was February 21, 2018. At which time, the Certifications were
added to the H-2B application and FedEx over night to Dept. of Homeland Security. February 22, 2018 was the first day that Dept.
of Homeland Security “should” have started processing the received applications in the order they were received. Unfortunately,
this did not happen. USCIS “sat” on the received applications until February 27, 2018 at which time they realized they had enough
applications to fill roughly 47,000 H-2B visas. Their next step was to hold a lottery using “applicable regulations” regarding work
visas issued by USCIS.
The “applicable regulations” that were used were for the H-1B visas lottery system. Nowhere in the H-2B rules and regulations
does it discuss using “applicable regulations” for an H-2B lottery system. Then there is the fact that USCIS did not notify anyone
or indicate that they would hold a lottery. Instead, USCIS held the lottery on February 28, 2018 and made the announcement they
held a lottery on March 1, 2108, the day after the lottery was held.

The 2018 H-2B Season Continued on Page 13
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The 2018 H-2B Season Continued from Page 12
This leads us to believe that USCIS made their decision at some point in February to “not” process H-2B applications until a lottery
was held on February 28, 2018. This was unprecedented. USCIS made no indication of who had “not” been picked in the lottery.
The First In – First Out process that is “normal” processing for H-2B applications had been disregarded by USCIS with no explanation
or recourse. USCIS started issuing “Receipt Notices” for applications that “had” been picked in the lottery on March 2, 2018 and
continued to issue Receipt Notices until March 9, 2018.
It was out understanding that USCIS would need several weeks before they would issue all of the Receipt Notices. At no time
from March 9, 2018 to March 17, 2018 did USCIS indicate that they had completed the task of issuing the Receipt Notices to the
applicant that “were” picked in the lottery. There were rumors that USCIS was emailing a notice to the H-2B agents and employers
that were “not” picked in the lottery but it was never confirmed. Not until March 23, 2018 did USCIS mail the applications that were
not picked in the lottery back to the H-2B employers that their application had not been picked in the lottery.
The sequence of events that lead to the disaster of the 2018 H-2B 2nd half season are as follows:
1. Applications that missed the 1st half H-2B season were revised to indicate an April 1, 2018 start date. This is interesting since
the H-2B program is a “temporary need” not a year-round need. To submit an application for the 1st half but miss that cap
count only to revise the application to show a different start date should be eliminated from using the 2nd half.
2. Dept. of Labor realized on January 2, 2018 that there were over 4400 submitted applications that would account for over
79,000 H-2B visas. This was nearly three (3) times more than submitted on the first day of 2017 2nd half of the season.
3. Dept. of Labor was not processing applications in the order they were received based on the day and time the applications
were submitted. It was not until January 17, 2018 that Dept. of Labor issued the statement that they would process the
applications based on the day and time they were submitted. By this point, applications that were submitted later in the day
on January 1, 2018 were already in process. There are even instances that applications submitted latter in the first week were
processed before applications submitted January 1, 2018 by 12:10am.
4. Dept. of Labor issues a statement in early February that no “Certifications” would be issued until February 20, 2018. The
purpose was to allow applications that had not been processed in the order they were received, time to complete all recruitment
steps and fall back into line where they should have been, in the order the applications were submitted.
5. Dept. Of Labor did not issue the Certifications until February 21, 2018. Then the enormous amount of applications that were
issue the Certification, all showed u p at USCIS on the same day, February 22, 2018. The next batch of applications with
Certifications arrived at USCIS on February 23, 2018.
6. USCIS did not start processing the received applications on February 22nd or 23rd. USCIS waited for 6 days to see how many
applications accounted for 33,000 available H-2B visas. USCIS realized on February 27, 2018 that the submitted applications
accounted for roughly 47,000 H-2B visas.
7. USCIS held a lottery on February 28, 2018 that included all the applications received from February 22nd – 27th that
represented 47,000 visas. The lottery eliminated 14,000 visas requested down to 33,000 visas available.
8. USCIS waited 3 weeks before they let the employers who were “not” picked in the lottery to know their application was “not”
picked.
9. U.S. Consulates were not prepared for the huge surge in H-2B approvals to hit them all at once. It just so happened that the
majority of approval notices were issues in time for the Holy Week in Mexico. This is the busiest time of the year cross the
border. The U.S. Consulates are understaffed and do not have the proper software to handle the increased processed workers.
10. Next, we add the lack of lodging in the Consulate city’s that can handle the increased visa workers being processed. Hotels are
booked up to the point that they are taking advantage of the situation. Rooms that usually cost $30 p/night are being booked
at $150 p/night. Yet there are not enough hotels to account for all of the workers being processed.
11. Finally, the lack of shuttles or buses to move the workers from their homes to the Consulate city’s or move around to the
different Consulates has become a huge problem and will need to be addressed soon.
Final thoughts, the H-2B Program process has changed tremendously over the last three years. The uncertainty and volatile nature
of the H-2B Program leave applicants unsure if they will receive the requested workers after spending thousands of dollars and
waiting many months. The H-2B Program is gear4ed towards employers who have a 3 to 5 year business plan but even with that
they are never assured the requested workers will arrive.
The lack of U.S. laborers, low unemployment and unmotivated workers has been a trend for the last 6 years. More employers are
turning to a legal way of filing their labor force which is the H-2B Program. The data shows that over the next 5 years in Colorado,
60% of our workforce will retire. With only 10% of 18 to 35 age workers joining the labor force, it’s easy to see the impact of a labor
shortage affecting Colorado future economy.
We are witnessing the same trends in many other states as well. It is imperative that we come together and address the problem.
First step has to be educating everyone with the facts, not opinions. There are far too many employers and advocates that simply
do not have their facts correct. Every time there is an article or news story that does not have the correct facts, it takes 5 other
articles to undo the damage done.
Our Representatives need to be educated on the facts of the H-2B Program and how it affects the local economies. For such a
small program, the H-2B Program has huge impact on our economy. A group effort is the only way the changes can be made to
the H-2B Program.
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No More, Dilly Dilly
In My Opinion - “No More, Dilly Dilly”
by Dennis Lyon, CGCS, GCSAA Past President

I recently had some interesting experiences in customer service. One, I just bought a new refrigerator at Best Buy. You can always
tell when it is time for a new refrigerator when the ice starts melting and water runs across the kitchen floor. Anyway, at Best Buy,
my wife and I were greeted by the Assistant Store Manager, and asked in a very friendly, helpful manner, what we needed and how
he could assist us. He then went and found a great salesperson, who did a wonderful job in helping us select a new refrigerator.
After our sale was complete the Assistant Store Manager found us as we were leaving the store and asked how things went, shock
our hands and thanked us for our valued business. Best Buy is, of course, in serious competition with Amazon, and their answer
to the competition is to provide superior customer service.
My other recent experience was at a public golf course where my son and a friend of his played golf on a chilly spring weekend. I
joined them on the back 9 after it warmed up enough to bring me out and the first thing they said when I arrived was, “did I know
the person working at the counter?” They went on to say how poorly, in their opinions, they were treated by his employee. The
employee, in their view, was not friendly, welcoming and did not treat them as valued guests and customers. My son’s friend had
never played the course before and may choose not to return. Potential loss of future revenue to the course will remain unknown.
I remember over thirty years ago, a pro I worked with said, “People can play golf anywhere, but what we have to sell is service.” I
believe he was correct and insightful at the time, however today’s golfers are looking for a total positive, memorable golf experience,
with emphasis on the word experience. Today’s golf experience not only includes a round of golf, but also includes superior service,
a fun well maintained and managed golf course. In addition, their golf encounter also needs to include an experience of inclusion,
acceptance, and value.
A key component to achieving the goals of providing customer value and a positive, memorable golf experience, in addition to
high quality course conditions, is to make the “human connection” with the golfer at every opportunity. This includes the golf shop
staff, the maintenance staff and the food and beverage staff. An organization with the goal of providing that human connection
will be successful in today’s golf market. Starting with a welcoming greeting and continuing the human connection throughout the
golf experience with kindness, friendliness, helpfulness and caring about that person and their golf experience, by every employee
encountered, including maintenance staff, will set a high standard for meeting today’s golfer expectations.
Perhaps it is time to think about how we can improve managing our golf courses by enhancing the human connection and
maximizing the total golf experience at every opportunity. Perhaps it is time for no more, DILLY DILLY (Do it Like Last Year.)
At least that’s my opinion.
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2018 Industry Partners
Platinum Partners ($4000+)

Gold Partners ($3000+)

Silver Partners ($2000 - $2999)

Bronze Partners ($1,000 - $1,999)

Supporting the organization and those businesses that support us.
Please consider our sponsors when making purchasing decisions. These industry partners are dedicated to helping
you run successful operations and be profitable businesses.
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12011 Tejon Street, Suite 700
Westminster, CO 80234
Phone: 303-255-9611

Official Publication of the Rocky Mountain Golf
Course Superintendents Association

Calendar of Events...
May 14th 		
Assistant’s Outing
			Meridian Golf Club

February 2-7, 2019 Golf Industry Show
			San Diego, CA

June 7th 		
			

Memorial Cup
Highlands Ranch Golf Club

February 6, 2019
			

July 23rd		
			

Annual Tournament
Patty Jewett Golf Course

August 13th 		
			

Affiliate Cup
Grand Lake Golf Course

November 4th-6th
			

Annual Conference
Sheraton Denver Tech Center

Chapter Hospitality
Whiskey Girl - San Diego, CA

Stay connected; like and follow:
smile.amazon.com/ch/26-4323076
facebook.com/Rocky-Mountain-Golf-CourseSuperintendents-Association
twitter.com/RMGCSA

